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• More	
  and	
  less	
  developed	
  NRENs	
  
•  New	
  technologies	
  	
  
•  New	
  services	
  
•  Reorganisa.on	
  and	
  staff	
  turnover	
  
•  Challenging	
  projects	
  (E@P.connect)	
  
	
  
….	
  require	
  constant	
  efforts	
  in	
  order	
  to	
  transfer	
  &	
  upgrade	
  competencies	
  
	
  
NRENs	
  are	
  „breaking	
  already	
  opened	
  doors”,	
  due	
  to	
  low	
  knowledge	
  exchange	
  in	
  
community.	
  
	
  
Campus	
  Best	
  Prac.ces	
  is	
  virtually	
  the	
  only	
  knowledge	
  transfer	
  programme	
  in	
  GEANT,	
  
yet	
  it	
  was	
  mainly	
  focused	
  on	
  crea.ng	
  wriPen	
  recommenda.ons.	
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Problem	
  



• NOC	
  opera.ons	
  &	
  coopera.on	
  (GEANT-­‐wise)	
  
• Broadband	
  technologies	
  
•  Security,	
  security,	
  security	
  
• Cloud	
  services	
  
•  Implementa.on	
  of	
  GEANT	
  services	
  (envelope	
  model)	
  

•  Edugain	
  –	
  best	
  prac.ces,	
  services	
  behind	
  it	
  (what	
  does	
  edugain	
  enable?)	
  
•  Educonf	
  –	
  lack	
  of	
  coherent	
  vision	
  and	
  best	
  prac.ces	
  
•  How	
  to	
  sell	
  GEANT	
  services	
  to	
  users	
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What’s	
  in	
  demand	
  (survey)	
  



•  Three	
  workshops	
  executed,	
  70	
  people	
  par.cipated,	
  12	
  days	
  of	
  training	
  
•  Training	
  sta.s.cs	
  for	
  CBP:	
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Achievements	
  so	
  far	
  (EaP	
  countries,	
  GN3Plus)	
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•  To	
  introduce	
  the	
  „interac.ve	
  knowledge	
  transfer	
  component”	
  in	
  CBP	
  
•  Training	
  not	
  only	
  concentrated	
  on	
  Campus,	
  but	
  also	
  core	
  
• CBP	
  probably	
  the	
  only	
  „general	
  purpose”	
  training	
  ac.vity	
  in	
  GN4Y1	
  

•  Lots	
  of	
  intensive	
  hands-­‐on	
  required	
  
•  Focus	
  –	
  southeastern	
  Europe	
  

Challenges:	
  
•  Short	
  .me,	
  lot	
  of	
  demands	
  
• Hands-­‐on	
  require	
  intensive	
  prepara.on	
  and	
  infrastructure	
  
• Good	
  tutors	
  –	
  from	
  GEANT	
  community	
  or	
  hire	
  external?	
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Proposal	
  for	
  GN4Y1	
  



• We	
  are	
  going	
  to	
  have	
  exci.ng	
  and	
  busy	
  .me	
  in	
  SE	
  Europe	
  ;-­‐)	
  
• We	
  will	
  be	
  looking	
  for	
  exeprienced	
  professional	
  and	
  tutors	
  
•  If	
  you	
  want	
  to	
  host	
  a	
  workshop	
  –	
  drop	
  us	
  an	
  email:	
  

	
  
gn3campus@unineP.no	
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Summary	
  



Thank	
  you	
  and	
  
any	
  quesHons?	
   Hello!	
  

You	
  can	
  add	
  your	
  
own	
  text	
  here	
  

Michal	
  Przybylski,	
  CEENET	
  
secretary@ceeneet.org	
  


